One World Trade Center in New York City, gebaut mit hochentwickeltem Holcim-Beton aus Recyclingmaterial
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Strategie 2025 «<ACCELERATING GREEN GROWTH»
FINANZZIELE ZWEI JAHRE FRUHER ERREICHT ALS GEPLANT

STRATEGIE 2025 2023

Umsatzwachstum 3-5% organisch p.a. +6,1% organisch 0

a3 Wachstum des Recurring UBERPROPORTIONAL +14.7% 0

=n IM VERGLEICH ZUM JAHRLICHEN
EBIT

UMSATZWACHSTUM (0] rganisch

bei Solutions & Products DES KONZERNUMSATZES

Wachstumssteigerung 30% ;
=z 21%

Cash Conversion 45% 58% Q

=S

e
[©=Y KAPITALRENDITE (ROIC)  10% 10,6% 0

Verhaltnis von
@ Nettofinanzschulden zum <1,5% 1,2x Q
Recurring EBITDA
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BRANCHENFUHRENDE EBIT-MARGE VON 17,6%

MARGE AUF BASIS DES RECURRING EBIT

17,6%

17,2%

16,3%
15,9%

15,4%

13,8%
2018 2019 2020 2021 2022 2023

3 Alle Zahlen zu 2018 in dieser Prasentation vor Inkrafttreten von IFRS 16

La Confluence (Belgien) r
RubberGard EPDM von E
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ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS G

FREE CASHFLOW (FCF) UND CASH CONVERSION AUF REKORDNIV/ﬁ A

FREE CASHFLOW

in Mio. CHF

3'544
3'264
3'249
3'019

1'703

2018 2019 2020 2021 2022 2023

Cash Conversion — Free Cashflow dividiert durch das Recurring EBITDA (nach Leasingverhaltnissen)

2022 vor Einigung mit dem US-Justizministerium (DOJ)

Generali Tower in Mailand (Italien) :
Errichtet mit emissionsarmen Bausto €
um die Kriterien fiir die LEED-Zertifizie




ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS GEPLANT
AUSGEZEICHNETES GEWINNWACHSTUM

GEWINN PRO AKTIE B e 2

In CHF, vor Wertminderungen und Verausserungen
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+15,6%
CAGR

4.96

3.98

SN

3.07
2.63

2018 2019 2020 2021 2022 2023 ey ' 2 '8

Marina Olympics 202&1 MarseﬂlE (Frankre ¢ Ty
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Gebaut mit ECOPacm‘gd ECOPIane mil
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ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS GEPLANT
97 WERTSTEIGERNDE TRANSAKTIONEN IM ZEITRAUM VON 2018 BIS 2023

Solutions &
Products
6 bedeutende

S - Bolt-on-Ubernahmen

y

Ubernahmen oA B & . .
P e wad 72 Ubernahmen
Fwwestone .= = B Tog@FAL NF N WUN T
Firestone Building Products EBuropa 4l
*m Nordamerika 22
e Lateinamerika 5
EZomalraer 209090909000 & w4l A T Oy e AR TP
Ll Asien-Pazific 4
m,ymg%’mm 80% familiengefiihrte
North America Unternehmen
‘®
J—— .. Akquisitionen/Bolt-on-Ubernahmen
. Verausserungen
Veraussert

19 Verdusserungen unter anderem in Indien, Indonesien,
Brasilien und Malaysia
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ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS GEPLANT
WERTSTEIGERNDER UND DISZIPLINIERTER M&A-PROZESS

Zunehmende Dynamik mit 28 Ubernahmen im Jahr 2023
Entspricht einem Umsatzanteil von 4 Prozent auf Pro-forma-Basis

80 Prozent der Bolt-on-Ubernahmen sind familiengefiihrte
Unternehmen mit bedeutendem Synergiepotenzial

Die lokalen Geschaftsleitungen tragen die volle Verantwortung
fur die Integration und die Realisierung von Synergien

Erfolgreiche Wertsteigerung in der Vergangenheit
Steigerung des Gewinns pro Aktie ab dem ersten Jahr und
Steigerung der Kapitalrendite (ROIC) ab dem dritten Jahr
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Parque La Mexicana <ich) /|
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ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS GEPLANT
FINANZIELLE STARKE VON DER BILANZ BIS ZUM KREDITRATING

KAPITALRENDITE NETTOFINANZSCHULDEN VERSCHULDUNGSGRAD
(ROIC) in Mrd. CHF Nettofinanzschulden/

Recurring EBITDA
+4,1 | .
CVOP} s \‘

KREDITRATING

10,6% 135 AR BBB | Baa2 |BBB+ | Baal
Ausblick Ausblick
6,5% negativ stabil
\ 7.9
2018 2023 2018 2023 2018 2023
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ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS GERL
DEKARBONISIERUNG SORGT FUR PROFITABLES WACHSTUM: 4 i

e -

11 jr' g ’1. o

LD <F

CO, PRO MILLION
UMSATZ

Tsd. Tonnen

al @

4,7

3,7

2020 2021 2022 2023

«Essential Homes Research Proje
von Holcim und der Norma
o Gebaut mit ECOﬁac, ECOCycle



ERFOLGREICHE UMSETZUNG DER STRATEGIE 2025 FRUHER ALS GEPLANT
ERZIELUNG UBERDURCHSCHNITTLICHER AKTIONARSRENDITEN

DIVIDENDE PRO AKTIE

in CHF

* Erzielung Gberdurchschnittlicher
Aktionarsrenditen mit einem
jahrlichen Dividendenwachstum von
12 Prozent seit 2020

>> « Gesamtaktionarsrendite?
von 44 Prozent im Jahr 2023

» Die Dividende wird aus den
auslandischen Kapitaleinlagereserven
ausgezahlt; die schweizerische
Verrechnungssteuer kommt nicht
zur Anwendung

2020 2021 2022 2023"

1 Vorschlag bei der Generalversammlung am 8. Mai 2024 M
10 2 Aktienkursentwicklung + Wiederanlage der Dividende am Auszahlungstag (1) HOLCIM




KAPITALALLOKATION ) )
ATTRAKTIVE RENDITEN FUR UNSERE AKTIONARINNEN UND AKTIONARE

STEIGENDE AKTIONARSRENDITEN ... ... BEI GLEICHZEITIGER STARKUNG DER BILANZ

Auszahlungen in Hohe von CHF 11,4 Milliarden in bar
im Zeitraum 2018—-2024

Erwarteter kumulierter Mittelriickfluss an die Aktionare bis Ende 2024, in CHF Mrd. Verhaltnis von Nettofinanzschulden zum Recurring EBITDA
11,4 2.2
Aktienruckkauf
1,5x
5,8 1,4x 1,4x
1,2x
4,0
2,8 0,9x
13 1.6

2018 2019 2020 2021 2022 2023 2024E 2018 2019 2020 2021 2022 2023
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DISCLAIMER

By accessing this presentation (and the information contained herein), you agree to be bound by and liable for breach of the following terms and conditions:

The presentation (and the information contained herein) is provided to you by Holcim Ltd (“Holcim”) and/or any of its subsidiaries or affiliates (together with Holcim, collectively, the “Holcim Group”) on a confidential basis. You hereby undertake,
unconditionally and without any limitation or restriction (i) not to disclose, (re-)distribute, pass on and or make available, whether directly or indirectly, all or part of the presentation (and the information contained herein) to any third-party (including, but not
limited to, the press) and (ii) not to publish or reproduce all or part of the presentation (and the information contained herein).

The information contained in this presentation has been prepared as of the date of this presentation. In providing this presentation (and the information contained herein), no legal entity of the Holcim Group undertakes any obligation to (i) provide you with
access to any additional information, (ii) to update the information contained herein or any additional information or (iii) to correct any inaccuracies in the information contained herein, which may become apparent.

This presentation does not constitute, or form part of, any offer or invitation to (i) sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of any legal entity of the Holcim Group, or (ii) to enter into any contract, agreement or
commitment whatsoever with any legal entity of the Holcim Group. This presentation is for informational use only and does not constitute a prospectus within the meaning of the Swiss Financial Services Act ("FIinSA") or under the applicable laws of any
other jurisdiction.

Neither this presentation (nor the information contained herein), nor any part of it, (i) constitutes investment advice, and/or (ii) should form the basis of, or be relied on in connection with, any purchase, sale or subscription of any securities of any legal entity
of the Holcim Group and/or (iii) should be relied on in connection with any contract, agreement or commitment whatsoever.

The information contained herein has been obtained from sources believed by Holcim to be reliable. Whilst all reasonable care has been taken to ensure that the information stated herein is accurate and that the opinions and expectations contained herein
are fair and reasonable, neither have been independently audited, reviewed and/or verified and no representation or warranty, expressed or implied, is or will be made by any legal entity of the Holcim Group with respect to the fairness, completeness,
correctness, reasonableness or accuracy of any information, opinions and/or expectations contained herein. In particular, certain of the financial information contained herein has been derived from sources such as accounts maintained by management of
Holcim in the ordinary course of business, which have not been independently verified or audited and may differ from the results of operations presented in the historical audited financial statements of Holcim and/or any other legal entity of the Holcim
Group.

No legal entity of the Holcim Group, nor any of their respective directors, officers, managers, employees, consultants, advisers, agents or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss or damage howsoever
arising from any use of this presentation (and the information contained herein), or any action taken by you or any of your directors, officers, managers, employees, consultants, advisers, agents or representatives on the basis of this presentation (and the
information contained herein) or otherwise arising in connection therewith.

This presentation (and the information contained herein) may contain forward-looking statements, estimates and projections. All statements herein, other than statements of historical fact, are forward-looking statements, including, but not limited to, forward-
looking statements regarding the Holcim Group’s business and earnings performance, opportunities for potential growth and the timing of the planned separation, all of which are based on Holcim’s management’s current plans, estimates, forecasts and
expectations. These forward-looking statements are subject to a number of assumptions and entail known and unknown risks and uncertainties, which may cause actual results, performance and developments to differ materially from any expected results,
performance and developments expressed or implied by such forward-looking statements. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation and/or warranty that such trends
and activities will continue in the future. Although Holcim believes that the estimates and projections reflected in the forward-looking statements are reasonable, they may prove materially incorrect, and actual results may materially differ. As a result, you
should not rely on any forward-looking statements. No legal entity of the Holcim Group undertakes any obligation to update or revise any forward-looking statements in the future or to adjust them in line with future events or developments, except to the
extent required by applicable law.

Risks and uncertainties relating to the proposed separation that could cause actual results to differ materially from our expectations include, but are not limited to: an unexpected failure to complete, or unexpected delays in completing, the necessary actions
for the proposed separation, or to obtain the necessary approvals to complete these actions; that the potential strategic benefits, synergies or opportunities expected from the separation may not be realized or may take longer to realize than expected; costs
of implementation of the separation and any changes to the configuration of businesses included in the separation if implemented; the potential inability to access or reduced access to the capital markets or increased cost of borrowings, including as a result
of a credit rating downgrade; the potential adverse reactions to the proposed separation by customers, suppliers, strategic partners or key personnel and potential difficulties in maintaining relationships with such persons and risks associated with third party
contracts containing consent and/or other provisions that may be triggered by the proposed separation; the risk that any newly formed entity to house the North American business would have no previously established credit rating and may not have access
to the capital markets on acceptable terms; unforeseen tax liabilities or changes in tax law; requests or requirements of governmental authorities related to certain existing liabilities; and the ability to obtain or consummate financing or refinancing related to
the transaction upon acceptable terms or at all.

Holcim makes no representations or warranties as to the accuracy of any projections, statements or information contained in this presentation. It is understood and agreed that any such projections, targets, statements and information are not to be viewed
as facts and are subject to significant business, financial, economic, operating, competitive and other risks, uncertainties and contingencies many of which are beyond Holcim’s control, that no assurance can be given that any particular financial projections
ranges, or targets will be realized, that actual results may differ from projected results and that such differences may be material. While all financial projections, estimates and targets are necessarily speculative, Holcim believes that the preparation of
prospective financial information involves increasingly higher levels of uncertainty the further out the projection, estimate or target extends from the date of preparation. The assumptions and estimates underlying the projected, expected or target results are
inherently uncertain and are subject to a wide variety of significant business, economic and competitive risks and uncertainties that could cause actual results to differ materially from those contained in the financial projections, estimates and targets. The
inclusion of financial projections, estimates and targets in this presentation should not be regarded as an indication that Holcim or its representatives, considered or consider the financial projections, estimates and targets to be a reliable prediction of future
events.
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